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Rhythms of Academic Life Series

In 2021-22, Karen Gonzalez Rice, in her role as CTL Faculty Fellow, developed new programming based on the tools and approaches of life coaching to counter the disruption of the pandemic by revitalizing, strengthening, and reconnecting our small community.  The “Rhythms of Academic Life” workshop series sought new ways to invite faculty and staff to participate as abundant, complex, whole persons in our campus community.  This coaching programming provided opportunities for participants to reflect on their goals, practice self-compassion, and build intimacy, trust, and connection among colleagues.  

Supported by the CTL, Karen trained with the Co-Active Training Institute to develop coaching skills to bring into her work as Faculty Fellow. The goals of this program are to bring evidence-informed practices from the field of life coaching to faculty and staff in order to support them to create more sustainable, satisfying lives through meaning-making, critically reflecting upon their work, challenging capitalist narratives of efficiency, and questioning the status quo of higher education.   

Based on coaching approaches, the Rhythms of Academic Life series identifies key times of the semester that can be particularly challenging and provides space for faculty and staff to reflect and to practice strategies for reducing stress and identifying their priorities. Our inaugural AY 2021-22 series included the following events:

October 2021: “Finding Your Center in a Turbulent Semester: 
A Workshop for Faculty.”

December 2021: “Reflecting on the Fall, Anticipating the Break, 
Imagining the Spring.”  

January 2022: “Imagining 2022: A Faculty Guide to Sustaining Hope 
and Anticipating Satisfaction in the New Year.”

March 2022: “Winding Down for Spring Break: 
For Faculty and Staff Who Need a Break before the Break.”

May 2022: “Freedom at Mid-Career.” (Subsequently spun off into its own series.)

In AY 2021-22, these Zoom-based workshops served 15 different people, with many attending multiple sessions.  Programming served a variety of faculty and staff, including pre-tenure faculty, associate professors, full professors, adjunct/visiting professors, and staff members. Their feedback indicates that the workshops empowered faculty to reconnect with themselves and their colleagues: 
· “I feel like a real person! Seriously, it is easy to feel disconnected from my personhood at my job. Connecting to who I am feels energizing and helps me make decisions.”
· “I found it very helpful to have "slow" time to reflect on wisdom and values important to me.”
· “I started thinking a lot about motivation and drive after this. It was interesting to question where I get a lot of my motivation to do things, or not do them, where my energies are focused, and what I feel guilty about, and how that relates or not to how I approach life, and balancing life and work. Work/life balance is a constant struggle, especially without giving up my goals and things I derive my identity from.”
· “I appreciated the chance to talk deeply on important topics with a small group of colleagues. It was good to hear their perspectives as I also thought about what my own priorities are in the transition to associate professor.”
· “This was truly restorative and I am grateful for the time, energy and effort that went into planning this important workshop. More of the same please!”
"Freedom at Mid-Career" Series
In AY 2022-23, Karen developed “Freedom at Mid-Career," a six-month program spun off from the final event in our "Rhythms of Academic Life series," and this has become the new focus for our coaching programming. The program is currently over-enrolled, with thirteen faculty participating in monthly group meetings that include reflection, coaching, and peer mentoring, as well as monthly 1:1 coaching sessions. Meetings are devoted to topics such as sustainable approaches to pedagogy; managing service expectations; new approaches to research at mid-career; connecting different roles and identities within and outside academia; fully experiencing rest during downtime; and other concerns about energy, time, and restorative time away from work.  Initial feedback suggests positive outcomes:
· “I feel closer to my colleagues and like my life is more possible.”
· “I feel more grounded.”
· “A new focus on the future.”
· “I have some new perspectives on my career trajectory and where I want to go.”
What a Coaching Program Does that Many Typical CTL Programs Do Not Do 

Coaching programs intentionally engage the whole person.  Coaching workshops and individual coaching sessions integrate faculty roles on campus with their intersectional identities, life stages and experiences, ways of working, and with their deepest values and dreams.  Coaching approaches can address how pedagogical challenges, for example, are intertwined with existential questions of identity, selfhood, compassion, and trust.  Supporting faculty in this way, inviting them to bring their authentic selves to campus, makes possible new relationships with their students and colleagues, new ways of engaging both on- and off-campus.  

Coaching Possibilities at Small Colleges and CTLs

The open-hearted, whole-person approach of coaching programming resonates with the ethos of many small educational development programs, particularly those at small liberal arts colleges.  In these typically tight-knit communities, institutions expect faculty to serve not only as teachers and scholars, but also as holistic community members both on- and off-campus.  Coaching programming acknowledges this reality and serves faculty as integrated, whole human beings.  It supports deep relationships and community-building, especially in crisis.  Coaching is possible—perhaps even preferable—at the human scale of a smaller CTL community.  


Fuller descriptions of the "Rhythms of Academic Life" and "Freedom at Mid-Career" series can be found in Appendix D.

