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ACM Chief Librarians Meeting
April 22-23, 2026
Beloit College, Beloit, Wisconsin

MEETING CONTACTS

Betsy Hutula, ACM, ehutula@acm.edu or 312-505-8877 (cell)
Ted Wilder, Beloit College wildert@beloit.edu or 608-363-2470

MEETING LOGISTICS

Dress Code: Business casual; campus spirit-wear is welcome. 
Parking: Visitor parking is available behind the library located off the 700 block of Church Street. There is also parking on Emerson Street (North of the Library) and College Street (South of the Library). General street parking is available in the residential neighborhood as long as you obey “no parking” signs. 
Wi-Fi: Eduroam for members; otherwise Conference network with password Board1846.   

SCHEDULE & DRAFT AGENDA

All events will take place in the Col. Robert H. Morse Library, Room 203, unless otherwise noted.

Click here for a campus map (look for Public Services).

Wednesday, April 22

Noon			Arrival & Lunch

1:00 – 1:30 pm	Welcome & Introductions 
			Welcome by Eric Boynton, Beloit College President and Donna Oliver, Beloit 
College Provost and Dean of the College 
			Introductions led by Betsy Hutula
· As you introduce yourself (name, school, title, length of time at institution), we’d like you to include the answer to one of the following prompts:
1) Tell us about a success from the last year.
2) Tell us something you are excited to try next year.
3) Tell us one thing you would give away from your job duties if you could.



1:30 – 1:35 pm 	Development of Parking Lot Topics (Facilitator: Betsy Hutula)
· We’ll use this time to develop topics for the roundtable portion of the meeting.

1:35 – 1:55 pm 	Update from ACM (Presenter and Facilitator: Betsy Hutula)
· We will discuss ACM’s strategic framework and priorities for the remainder of the current academic year and for 2026-2027, this group’s reengagement, and what’s next. 

[bookmark: _Hlk201127267]1:55 – 2:45 pm	Budgets and Operational Efficiencies (Facilitator: Dustin Fife and Roberta 
Lembke)
· Contingency planning, successes in low-investment/high-yield projects, operational efficiencies, budget reductions are just some of the topics mentioned for this session. 

2:45 – 3:00 pm	Break
3:00 – 4:00 pm	Artificial Intelligence and the Intersection with the Library (Facilitator: Ann Thomason and Angi Faiks)
· How the library can/should participate in broader campus thinking about AI
· AI literacy in libraries
· AI policies in place or being developed
· Campus AI committees
· Uses for AI in the library

4:00 – 5:00 pm	Campus Tour (Tour Guide: Diane Ray, College Archivist)
· We’ll get a little history of Beloit College before we wrap up for the day. If the weather does not cooperate; we may swap this time with a session on Thursday morning. We appreciate your flexibility.

5:00 – 5:45 pm	Hotel Check-In

5:45 – 6:00 pm 	Travel to dinner. Dinner is a 10-12 minute drive from campus and may be a little 
closer or further depending on your hotel.

6:00 pm		Dinner: Benedetti’s Supper Club, 3232 S Riverside Dr, Beloit (each pays own)

Thursday, April 23

8:45 am		Arrival & Coffee/Snacks

9:00 – 10:00 am	Silo Breaking Session (Presenter and Facilitator: Ted Wilder and staffers)
· This presentation will highlight ways that the Beloit Library staff are working across campus with other departments. 

10:00 – 10:45 am	Library Spaces and Uses (Facilitator: Mark Christel and Becky Franks)	
· Sharing library space with other academic success units (e.g. writing centers, academic computing, Maker’s Spaces, etc.)
· Space Remodeling
· Space Use and Multi-use
· How layout influences function

10:45 – 10:55 am	Break	

10:55 am – 11:50 am	Roundtable (Facilitator: Andrew Prellwitz and Betsy Hutula)
· This session is open to discussion of any topics you would like to raise or topics we haven’t fully explored during the meeting. Please come with questions for your colleagues, a topic you’d like feedback on, or something you’ve been thinking about and want to know if anyone else has tried it. Some topics have already been suggested:  
· Recruitment, retention, and succession planning for library staff
· Library and retention efforts
· Librarians and teaching opportunities/responsibilities
· Attracting students to small liberal arts colleges in small towns

11:50 am – Noon	Wrap-Up (Facilitator: Betsy Hutula)
· Share a Take Away from the meeting
· Meeting schedule for 2026-2027
· Group Photo

Noon			Boxed Lunches & Informal Conversations


PARTICIPANTS

Betsy Hutula			Chief Operating Officer and Vice President for 	ACM
Administration	
Ted Wilder			CIO and Library Director				Beloit College
Christina Sinkler-Miller	Interim Library Director and Head of Resource	Carleton College
				Acquisition and Discovery Services
Laura Riskedahl		Director of Library Services				Coe College
Dustin Fife			College Librarian					Colorado College
Mark Christel		Librarian of the College				Grinnell College
Anne Thomason		Director of the Library				Knox College
Becky Frank			Director, Seeley G. Mudd Library			Lawrence University
Angi Faiks			Library Director					Macalester College
Andrew Prellwitz		Library Director					Ripon College
Roberta Lembke		CIO, Libraries and IT					St. Olaf College
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